Predicted budget savings 2020/2021

	Budget detail
	Initial cost
	Revised cost
	Saving

	Supply cover
	£3000
	£2000
	£1000

	Training
	£3600
	£2600
	£1000

	Greens cleaning
	£8147
	£6856
	£1291

	Subject budgets
	£9000
	£8349
	£651

	NFER assessments
	£1000
	Nil
	£1000

	Kapow music sub
	£185
	Nil
	£185

	The Association sub
	£125
	Nil
	£125

	SEN assessments
	£435
	£290
	£145



[bookmark: _GoBack]This will give us a projected saving of £5,397.
