Newbald Primary School 
Leadership, Management & Finance committee
Friday 20th March 2020, 1.30pm

	
	Item
	Responsible

	
	Part A
	

	1
	Election of chair
Pre determined as Philip Alderman
	

	2
	Apologies 
	Chair

	3
	Minutes of last meeting 
For approval
	Chair

	4
	Matters arising 
To consider any matters arising from the previous meeting
	Chair

	5
	Terms of reference

	Chair

	6
	Governors Action Plan
Review current position and discuss actions
	Chair

	7
	Finance review
Budget monitoring and variances
Sports premium spend
Pupil premium spend
Devolved capital spend
Review accounts School Fund 
Review accounts Sunshine club
Approve spending above the head teacher’s limit
Funding
Service Level agreements
	SBM

	8
	Policies
Review Charging policy
Review EYFS policy
Pupil Premium policy
[bookmark: _GoBack]Sex and Relationship Education consultation period
	Head

	9
	Staffing
Update
	Head

	10
	School to School Support
Update
	Head

	11
	School Improvement plan
Review L&M section
School priorities for the forthcoming financial year
	Head

	12
	School Self Evaluation Summary
Review current position and discuss actions
	Head

	13
	GDPR
Report  to Governors 
	SBM

	14
	MUGA
Update
	SBM

	15
	Any other business
	Chair

	16
	Date and time of next meeting
	Chair

	17
	Part B – Confidential
	Head

	18
	Any other business
	Chair





